Minutes

PPC Meeting
January 13, 2014
Attendees:
Fr. John Trout
Roland Catherall
Eileen Glynn-Tucker Larry Gundrum
David Olson

Dan Coughlin
Michael Knight

Meeting commenced at 7:00 pm
Meeting was a Living Our Strengths Pilot Leadership Training
Nancy Knight, Larry Johnson and Liz Dabney were the facilitators
Training Workshop normally would be 3 hours but condensed the workshop to 2.5
hours.
Survey Results from the Participants are below
1) What is your overall assessment of this event? (1=insufficient, 5=excellent)
A: 3 – Good information and insights.
B: 4 – Very good.
C: 5
D: 5
E: 5
F: 5
G: 5 = excellent. Well done!
2) Which topics or aspects of the workshop did you find most interesting or useful?
A: Identify complementary Strengths and how to potentially use them.
B: Yellow sheets – questions & group discussion relative to our Vision & Mission.
C: Hearing the PPC members talk about how they use their Strengths within their ministries.
D: Complementary partnerships.
E: Complementary partnerships.
F:
G: I like the whole concept of the “basement => attic”.
3) What knowledge and information was gained from participation at this event:
A: Better understanding of Strengths
B: Increased focus on what Strengths I need to add to my Commission.
C: Reminder that I see people through my eyes, not their eyes.
D: Connection to Vision & Mission.
E: Refresher on Strengths. Loved the collaboration amongst the PPC members.
F: The beauty of God’s gifts to us.

G: Greater understanding of – Different Paths to the Same Destination.
4) Will this be useful/applicable to your work as a Commission Lead:
A: Yes, to a point
B: Help with coaching & recruiting of complementary Strengths to build out the Commission.
C: Yes – the Strengths assessment already has been beneficial.
D: Yes
E: Yes
F: Very much so.
G:
5) How do you think the workshop could have been more effective?
A: By demonstrating how this could lead to skills development.
B: More time to discuss & share.
C: I can’t think of anything I would change.
D: A bit more interaction/discussion (time constraint we understand was the issue).
E: More depth on complementary partnerships.
F: Begin with personal witness – why you love doing this.
G: Most appreciate(appreciative?) of your willingness to take the presentation to ??? ???(looks
like auten becue)

Further comments or suggestions:
A: Need to develop next steps that meet the needs & have [to] go beyond understanding Strengths. Need
to advance to skills development. It feels like we are perhaps too focused on Living Our Strengths and not
open to going beyond.
B: Thank you.
C:
D:
E: Great job!
F: Very professional. Keep up the good work.
G: Thank you.
Next Steps
Staff Workshop will be on February 25, 2014 from 8:30 – 11:30 am 17 Staff members will participate.
Commission Leads to set up workshop with their Commission Members

